
ESSER III Summary

In compliance with section 2001(e)(1) of the American Rescue Plan (ARP) Act, Kenedy ISD will
use the ESSER III funds to address the academic impact of lost instructional time through the
implementation of evidence-based interventions.

This plan was created in consideration of meaningful consultation with stakeholders who were
given the opportunity to provide input into the development of the plan.

The uses of funds fall into the following categories:
1. Grant Coordinator
2. Campus Supports

a. Students
b. Teachers
c. Administrators

3. Social Emotional Needs of Students and Staff
4. Technological Resources
5. COVID - 19 Planning - Maintenance

Grant Coordinator:
This person will be responsible for ensuring that Kenedy ISD is in compliance with federal and
state guidelines regarding the ESSER Grant.

Campus Support:

Students:
At Kenedy ISD we are dedicated to the achievement of our students.
During the Summer: Any student that failed a STAAR assessment and/or any core class
is invited to attend summer school.  Students that were identified in need of remediation
based on assessment data were also invited to participate in summer school. If a parent
feels that their student needs some additional support during the summer, they are also
encouraged to attend summer school.

During the School year: The district employs a Reading and Math Interventionist at the
elementary level to provide additional support to students.

We will add a Reading and Math Interventionist at the Secondary campus to provide
additional support to our students there as well. Each day, 30 minutes is dedicated to
Response to Intervention (RTI) to address learning gaps. Student schedules will be
structured to provide an accelerated instruction period of support for students that have
previously failed a STAAR assessment. Teachers also provide after school tutoring to
help students that are struggling to make adequate progress. Students are assessed
every 3 weeks to determine if interventions were successful. The 3 week assessments

September 7, 2022



are used to determine which type is instructional support a student needs, if any, at that
time.

The district provides transportation to and from school, during the summer, and runs
extra bus routes for students attending after school tutorials during the school year. The
district also has available breakfast and lunch for any child that lives within the district, or
is homeless, Monday - Thursday during the summer.

Teachers:
At Kenedy ISD we truly believe that our teachers are the foundation of our students’
educational success. It is imperative that we continue to support our teachers:
monetarily, professionally, and emotionally.

Kenedy ISD will pay annual retention bonuses for teachers who return year after year as
a demonstration of our appreciation of their commitment to our students.

We will continue to provide focused professional development for teachers/staff in the
areas of Special Education, English Learners, Gifted Learners, Response to Intervention
to address and close the gaps of the unfinished learning of students  that will support
their efforts in meeting the needs of our students.

We will start an academy - Team L.E.A.D. - Learning Together, Empowering Others,
Achieving Goals, Discovering Our Potential  to build teacher leaders and provide
specialized training and support to help them develop a variety of skills that will
contribute positively to teacher retention, building leaders from within our district,
communication of the district mission/vision, and overall success of students and staff.
We will also provide additional teacher support through contracted services.  Each
teacher will have the opportunity to have an instructional coach work with them to
improve their instructional capacity and individual capacity.  Coaches will observe
teachers, provide feedback, provide coaching support, planning support and instructional
support as needed.

Finally we will hire a counselor to provide social emotional support to our staff members
(and students) in need of psychological support.

Administration:
Effective district and campus leadership is critical to teacher effectiveness and student
achievement. We will provide coaching and mentoring support to help our district and
campus administration work effectively, independently and as a team to focus on their
time and energy on specific goals that support improved student outcomes.
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Social Emotional Needs of Students and Staff:

Emotional needs of students and staff must be met in order for teachers to be able to teach
effectively and so students can learn. Counselors create weekly lessons, from a district
purchased curriculum, that address mental health and social/emotional needs for students.
Counselors from an outside source meet with students who have social/emotional needs on a
weekly to bi-weekly basis.  School counselors also have regular checks with our students
identified as high needs.  Finally, the district hired a counselor to have on staff a professional
who will be able to provide additional social and emotional support to students and staff.

Technological Resources:

Knowing that an outbreak can happen at any time, Kenedy ISD is dedicated to being prepared
for remote learning. We will continue to purchase hardware and software to keep our students
and staff prepared for changes in the instructional setting.

COVID - 19 Planning - Maintenance

At Kenedy ISD we review guidelines from DSHS, TEA, and CDC and prepare our guidelines to
conform.  We participate in weekly calls from DSHS to continue to stay current on
recommendations.  Our local health department is a member of our SHAC.  We also
invited/added our local emergency management person and a person from our local hospital to
serve on our council.  The district meets often to discuss plans throughout the year, to plan for
upcoming events, to help prevent the spread such as social distancing, masks, testing, and
temperature checks.  The district utilizes contact tracing when needed to  respond to reports of
positive cases.

We purchase many cleaning supplies to clean and sanitize all of our buildings and our school
vehicles (buses, cars, etc) on a daily basis.

Link to Pre-Approval for Construction - Renovation - Repair including HVAC and Air Quality
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https://app.smartsheet.com/b/form/9f5a97dce18b4918ac92a7f291de3e01

